
Imagine Productions of Columbus Board Meeting

February 8, 2015

Meeting was held at 4041 N High Suite 201, Columbus

Those present were: Todd Holland, Greg Zunkiewicz, Ed Eblin, Jackie Farbeann, 
Corey Notman, Michael Quinichett and Tim Valentine.

Tim began the meeting with the Artistic Director’s report.  He and Carl went to the
OCTA Regional Meeting in Bucyrus on Feb 7th.  OCTA Central Regional Festival 
will be June 14th, the same weekend as the Arts Festival) in Bucyrus.  OCTA staff 
is going to try to get some of the groups involved to also perform on Saturday at 
the Arts Fest.   OCTA state competition will be Labor Day weekend (Sept 5,6 and 
7) in Cincinnati.  

OCTA is a member of AACT, so Imagine is considered a member of AACT by 
default.  AACT members get a 20% discount on rights from MTI.  This would be a
savings of $600. To $700. per year for us.  We decided that it would be best to 
become a member of AACT in our own right, annual membership is $149.  We 
should also include the OCTA and AACT logos on our website and programs so 
our audiences are aware of our affiliations.

Tim would like for our next season selections to be finalized by the OCTA 
competition over Labor Day so we can promote it at that event.  We have asked an 
OCTA responder to see Dreamgirls and critique the performance.  That way if we 
decide to take Dreamgirls to the regional competition we will be able to make any 
adjustments to weak areas.  

Theater Roundtable next meeting is February 22nd.

Dreamgirls:  There have been a number of problems with this show.  The director 
has poor communication and organizational skills.  He has not been able to 
communicate his vision of the show to any of the production staff and has blamed 
problems with the show on lack of rehearsal time and space (although these are the
same as for other Imagine shows).  One of the cast had to be removed after he sent 
a ranting, abusive email to the director.  Two members of the cast and the stage 
manager quit and had to be replaced.  Tim and Carl have stepped in wherever 
possible, but the director has resisted their attempts to help.  Rose Babbington has 
stepped up and helped with organizing rehearsals for choreography.  Carl and Seth 



are building the set, this is very minimal as per the director’s wishes.  Ryan Stem is
preparing the visual images that will be projected during the show.  The board 
expressed their appreciation for all staffs efforts on this show and offered to help 
wherever possible.

Xanadu: Corey has his production team in place.  Auditions are February 28th and 
Corey has contacted Andrea for marketing materials.  Evidently the marketing 
team is 2 months behind with images and promotional material for upcoming 
shows.  Todd agreed to discuss this with Andrea.  

Technical Director job: no suitable candidate has been found yet.

Minutes from our January meeting were reviewed and approved.

Ed provided the Treasurers report.  We agreed that Tim should be paid the $100. 
allotted for directing Miscast and Carl should be paid $50. for sound technician.  
We also agreed that given the amount of work that Tim and Carl do they should 
both be given merit raises of $50. per month.   We need approximately $6,000. 
additional income for the year.  Greg and Ed agreed to head up the search for 
grants.  Greg provided information about 3 possible grant opportunities available 
from GCAC.  One of which could be used for a feasibility study to investigate 
obtaining a new performance space.  

Board Vacancy: we agreed to invite Scott Hafler to join the board to fill the 
vacancy created by Ryan’s resignation.  

Wall St: since the former owner had agreed to split the cost of t-shirts for our 100th 
show, the new owners are not obligated to contribute to this cost.  We agreed we 
would absorb this cost.  One of the new owners was trying to arrange for some of 
the Dreamgirls cast to do promos without consulting anyone from Imagine.  Todd 
agreed to discuss guidelines with them to define what they can/should do to help 
with marketing.  Sandy and Amber agreed to provide champagne for our opening 
night celebrations.  

Elections are scheduled for March.  Todd and Jackie’s terms are ending.  

We reviewed Todd’s proposed Organizational Structure and approved it.

Todd is going to follow up with Ryan Scarlata and get the Strategic Plan materials 
then he and Greg will take the lead on finishing the plan.  Todd will also ask Ryan 



if is okay for us to contact Rick Graff directly about the theater being developed at 
Short Stop.  If Ryan does not object Greg will make that contact and set up a 
meeting.  

Greg also talked about 2 contacts he had made.  One was with a group called Gays 
for Good, a group of women looking to do philanthropic work in the community.  
The other was with the manager of the OSU costume shop: Rebecca Turk.  

Next meeting will be Sunday March 8th at 10AM.  Greg agreed to host again.

Notes:  Todd will have to have surgery on his neck Monday the 16th and will be out
of commission for the run of Dreamgirls.  We wish him a speedy recovery.

Staff requested approval to purchase 4 new microphones to replace one that was 
broken and to eliminate the need to borrow mics from CCT for Dreamgirls.  Tim 
negotiated a discounted price from Sound Ideas.  The Board approved this 
purchase

Scot Hafler agreed to join the board and plans to attend Dreamgirls rehearsal 
Tuesday the 17th to introduce himself to the cast and help with tech rehearsal. 


